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In the short term, many banks and governments are focused on ensuring 
the survival of the banking system, but, in the long term, I think the financial 
management of every company, not just those in the financial sector, will 
dramatically change. All markets will require disclosure and openness to 
enable them to accurately judge the status of a business and to restore 

confidence and trust. In fact, Transparency could become a key management tool but it is 
essential that the regulatory environment is strong enough to win shareholder, employee, and 
public support.

Enrique Conejero

In some ways, the credit crisis is a problem of trust. This created another 
kind of consumer awareness and made people much more willing to 
move (a share of their) money from one bank to another. Now even a 
minor rumor can cause panic and the Internet made it much easier to 
create a potentially large withdrawal of savings. This will change the 

view of doing business in retail banking as well. In the future, the banks will have to be 
much more transparent. One of the key changes will be the role of risk management 
within financial organizations, meaning that the risk function must be separate from the 
senior management role to avoid potential conflicts of interest–and it has to be positioned 
much more strongly within the organization. Those organizations seen to be unclear 
with their disclosures to shareholders or that have positions that are hard to understand 
will automatically have their share prices discounted by the market to compensate for 
unknown risk. Only a much stronger and well-defined role for supervisory boards will help 
to restore trust as well.

Paul Kelder

an early-warning mechanism measuring potential 
systemic management risk, transparent disclosure 
should be a useful tool for regulatory authorities 
to test operational efficiency but may reveal that 
better co-ordination and more consistent European 
supervision is still required.

Public Communication
Financial markets are known to be very sensitive to 
the publication of information regarding the situation 
of an organization, from the publication of financial 
results to unconfirmed rumors. In addition, the lack 
of financial and risk transparency is heavily penalized 
and considered to be a negative indicator. 

Consequently, as market reactions are fast 
and extreme, it is crucial to place corporate 
communication at the center of company strategy.

Given this increasing pressure, many companies 
no longer limit their communication to past 
performance, but discuss issues such as forward 
results, strategic plans, and goals. In order to fulfill 
these obligations, many companies are developing 
teams that specialize in financial communication to 
address the two main challenges:

The Swedish experience of liquidity problems in its banking system in 
the early ‘90s means that the impact of the current credit crisis has been 
different to the rest of Europe. The response at that time was to dramatically 
increase monitoring and control procedures and invest in risk and portfolio 
management technology. The result is that Swedish banks have remained 

relatively unaffected, although of course they have still suffered the impact of the global 
problems and there has been some exposure amongst those that have invested heavily 
in the Baltic states. As a result, the reaction has not been a call for increased regulation. 
Some previously voluntary codes may become mandatory, but the focus is on ensuring rigid 
compliance with existing regulations and for a consistent global regulatory environment to 
avoid problems of regulatory arbitrage.

Olle Claeson

I think the problems have been more fundamental than a failure of the 
current regulations. In effect, the regulators have been playing catch-up but 
failed to keep up with market and economic developments. Their attempt 
to manage systemic risk failed as it missed the key issues of the leveraged 
risk effects of the US mortgage market and more critically the subsequent 

bank liquidity risks. In addition, the principles-based approach to regulation focused on the 
banks’ own risk models and these proved to be inadequate. In the future, it will be necessary 
to move to a more intrusive system. The difficulty is that this is much harder and more 
expensive to maintain and will require the regulators to radically raise their game. They will 
have to start from a position of disbelief and the sanctions that are available to them will have 
to be applied more readily than in the past.

Paul Beach

environment, it is important for the organization to be 
able to quickly establish a crisis unit, gathering the 
skills necessary to limit its impact and to implement a 
recovery plan. IT specialists, lawyers, communication 
specialists, consultants, experts, and partners all 
have a role to play as part of a crisis unit.

To be effective, crisis communication must always be 
supported by multiple and various resources such 
as internal communication, faultless financial and 
risk disclosure, strategy transparency, and clarity of 
methods that will be used to avoid future risks.

The financial crisis has given us the opportunity 
to see different communication approaches and 
strategies. While some preferred to reassure their 
audience immediately by communicating openly 
about recent difficulties and asserting the health 
of the company, others chose to stay quiet about 
potential problems and put in place a ‘one shot’ 
communication with the objective of avoiding  
stock volatility.

An example of crisis communication is that of 
a major French bank, which acted rapidly and 
efficiently to successfully restore the trust of the 

Finding the balance between market and the 
regulatory requirements together with the 
communication of sensitive strategic information 
that could be used by competitors;
Communicating clearer and more focused 
information by having a better segmentation  
of investors.

As market efficiency is based on the principle of 
providing accurate information to the right investor 
(management, long-term investors, institutional 
investors, traders, rating agencies, and equity 
analysts), the company could benefit by selecting and 
giving them any relevant data they require and tailor 
the corporate image and communication to the most 
important ones.

Crisis Management
Uncertainty is heavily criticized by the market and can 
cause irreversible damage to companies, weakening 
their position. Crisis communication should protect 
the image and reputation of an organization in an 
unexpected or adverse situation by countering 
negative information and reducing recovery time. 

In order to manage an existing or future hostile 

•

•

market. In this case, internal communication won 
the trust of employees, mobilizing them to send a 
strong message of determination. However, even 
though this avoided a deterioration in the reputation 
of the company, the image and share price of the 
organization were still fragile after more than a 
year—clear evidence that restoring the confidence of 
the market is far from easy.

Conclusion
A lack of uniformity and explicit detail in regulation 
has allowed companies to transform financial 
communication into a major strategic dimension. 
Weakness of regulatory disclosure has meant that 
banks are using communication as a strategic tool 
to manage their risk, to promote their image, and 
reputation to strengthen confidence in the market on 
a short- and long-term basis.

The regulators shall soon face the challenge of 
adapting to the reality of the recent financial crisis 
by transforming communication into a genuine 
tool that will enable them to correctly analyze the 
situation of a company, put in place the corrective 
actions, and legitimize and enhance their own 
position within the market.
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