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THE GAP BETWEEN THE PROJECT 
MANAGER AND EXECUTIVES: DOES IT 
AFFECT YOUR PROJECT RESULTS?1

1. INTRODUCTION

In today’s organizations the role of projects is evident. Many organizations implement 
important parts of their company strategy through projects. This not only concerns 
projects that are directly related to organizational changes (such as innovations 
or reorganizations), but also the projects in the production core of the company 
contribute as well – of course – to the development of the company. In that sense, 
projects are considered to be in the development core of an organization’s strategic 
goal and, therefore, fulfill an important role in the development of this company. The 
responsibility for this company development primarily lies with the executives of the 
company. This implies that the responsibility of the justification for and the choice 
of the projects (the “why” of the projects) in the company’s project portfolio also lies 
with the executives. The responsibility for the execution of the projects (the “what” 
and the “how” of the projects) is delegated to the project manager. This “Separation 
of Powers” is characteristic and well-known for project management 2.

In practice, however, this model might not work so well: both executives and 
project managers contribute to developing the strategy of the organization but their 
approach may differ. On the one hand, this is related to the different roles that 
executives and the project manager (are supposed to) play. The justification of a 
project and the day-to-day execution ask for different approaches, per definition; 
executives have an overall view of the projects and make decisions based on high-
level information of all the projects in the portfolio, but project managers focus on 
the performance of their own project. On the other hand, this delegation goes 
hand in hand with common transfer problems, like infrequent communication, 
miscommunication, lack of information etc. The different roles of executives and 
project managers can lead to different perceptions about the management of 
projects, and this can lead to a gap between project managers and executives 
if both of them do not fully understand the other’s perception. In this article we 
discuss this gap.

To identify and to bridge the gap between project managers and executives, it is 

1	 The author thanks Victor Scholten and Herman Mooi (both working for Technical University of Delft, The 
Netherlands) for their contribution to this article.

2	 Kerzner, 2006; Office of Government Commerce, 2009; Turner, 2008.
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necessary to give a clear definition for this gap. A difference in thinking and acting 
between the project managers and executives may always be present. Also, the 
gap can affect project results both in positive and negative ways. An example of a 
positive effect on results is that tension between a project manager asking for more 
resources and a company director only prepared to make minor contributions might 
help to increase effectiveness of the realization. A negative example might be when 
a project manager delivers a project on time and within the budget, but without 
having realized the underlying strategic aim, or paying attention to its relevance as 
directed by the executive.

A large portion of this difference is most probably due to their different positions 
in the organization and their different roles in the organization and in projects. But 
when this difference has a negative impact on results, we talk about a gap3:

A gap in project management is the distance between the project manager and the executive 
in the work process – as a result of the difference in perspective caused by their different 
roles – with a negative impact on project results and with that on the organization goals.

A gap in project management is the distance between the project manager and the 
executive in the work process – as a result of the difference in perspective caused 
by their different roles – with a negative impact on project results and with that on 
the organization goals.

Research on project management has extensively investigated the relationships 
between project managers and their team, the project sponsors or the steering 
committee. Relatively few studies have focused on the relationship between 
project managers and executives. However, there are some studies4 which will be 
discussed later in this article.  

In order to get a better understanding on the presence and perceptions of a gap 
between project managers and executives we have to look at the following: 

>> How does the (perception of the) gap influence the result of a project?
>> What are the perceived causes for this gap according to project managers? 
>> Are these causes also directly influencing the project results?

When we have a better understanding of this gap, and possible answers on the 
questions above, we can use that to improve the relationship between project 
managers and executives. They can improve their understanding of the views 

3	 Wijngaard, Mooi & Scholten, 2009, 2010.
4	 Müller & Turner, 2005; Cooke-Davies, 2005; Hacker & Doolen, 2007; Artto, Kujala, Dietrich & Martinsuo, 

2008; Wijngaard, Mooi & Scholten 2009, 2010.
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and perceptions they both have regarding project management. Recognizing the 
different perceptions toward the gap may help to prevent the gap from occurring.

2. MODELING THE GAP

To get a better understanding on the presence and effects of the gap, we have 
built a model that can be tested. A literature search was performed to get the basic 
factors for this model; these factors are the relation between the gap and project 
results as well as factors related to the existence of a gap that could influence these 
project results. We limit the model to factors that – according to literature – are 
related to the gap and to the alignment of project management and strategy of a 
company, which is related to the gap. These factors are “strategic alignment” and 
“collaboration” 5. Besides that, a factor “use of the business case” is added, because 
the business case can be seen as an implementation tool for strategy6. Finally the 
factor “alignment of project promises” is added because this is hypothesized to be 
closely related to a gap between project managers and executives. The factors and 
the reason why this influences the gap are discussed in detail in the section below. 
In the proposed model (see figure 1) the perceived gap acts as a mediating variable 
between the independent variables strategic alignment, collaboration, the use of a 
business case and the alignment of project promises on the dependent variable, 
which is project results. We propose this model because we expect that the 
independent variables are not only affecting the project results but also the level of 
gap perceived by project managers. 

Figure 1: The conceptual model

5	 Hacken & Doolen, 2007; Müller & Turner, 2005; Cooke-Davies, 2005.
6	 Srivannaboon, 2006.
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2.1 Project Success
Historically, there are many success criteria to judge the results of projects. Shenhar 
and Dvir7 possibly gave the widest definition of success, in the sense that they 
distinguish four major distinct success dimensions: (1) project efficiency, (2) impact 
on the customer, (3) direct business and organizational success, and (4) preparing 
for the future 8. Efficiency can be further broken down into effectiveness (achieving 
goals) and the efficiency itself (achieving goals on time and within the budget)9. We 
will use efficiency as a measure for project results.

2.2 The influence of the Gap on Project Results
The first gap between a project manager and higher management is the relationship 
that the project manager has with the project board or steering committee of a 
project. The project board has the final responsibility for the project and represents 
the interests of the organization, the users, and the supplier. The project board 
makes the go/no-go decisions, gives the project (strategic) direction, and is the 
group to which the project manager must report. In general, the project board 
consists of parties with an interest in the project. If there is a project sponsor, he or 
she will also have a seat on the project board. The function of project sponsor is 
becoming increasingly more accepted within a project organization. 

There are many studies that demonstrate a positive link between the competency of 
the project sponsor and the project results. In an older large-scale study numerous 
driving and inhibiting forces of project sponsorship were found that can affect the 
success of a project10. Cooke-Davies11 researched the role of the project sponsor 
and showed that this role can be seen as the hinge upon which organizational 
project management maturity turns. His study contends that the variance in success 
can largely be explained by differences in the competency of the project sponsor. 
It shows that the effectiveness of a project strongly relies on activities frequently 
undertaken by the project sponsor, such as considering the strategic options, 
providing sufficient resources and assigning the necessary powers of authority to 
the project manager. Another study supports the project board as a critical success 
factor in a project context12. These views are formulated into the first hypothesis:

Hypothesis 1: The larger the perceived gap the lower the project results.

2.3 Strategic Alignment 
It is generally assumed that if a company implements its strategy properly, this 
will have a positive effect on company results. This is called strategic alignment. 

7	 Shenhar, Dvir, Levy & Maltz, 2001.
8	 Shenhar, Dvir, Levy & Maltz, 2001.
9	 Cooke-Davies, 2005.
10	 Dugan, Thamhain & Wilemon, 1977.
11	 Cooke-Davies, 2005.
12	 Jonker, Meijer & Heemstra, 2008.
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Projects are often the best way of implementing strategy as they form the perfect 
opportunity to introduce changes in or new products for the organization13. . This 
is what makes it so important to carry out the right projects, and to carry them out 
in the right way14. 

The first part of achieving strategic alignment is portfolio management that works as 
a linking pin between strategy and projects. Using strategy as a guiding principle, 
the most promising projects and programs are selected from the pool of possibilities 
and assigned resources. However, this is not always realized in practice15. In many 
cases, only a subset of all projects actually come under portfolio management. 
These projects often revolve around product development. The consequences are 
twofold. Firstly, in the case of larger companies, many projects seem to fall outside 
the scope of the company director’s radar thereby increasing the gap between 
him or her and the project managers. Secondly, this method makes it difficult to 
manage the pool of project resources, which increases the chance of having to 
transfer resources unexpectedly and can lead to delays and misunderstanding on 
both sides, again increasing the gap. 

The second part of strategic alignment consists of carrying out the set of projects 
in the right way i.e., in a way that ensures a maximum contribution to the strategy. 
This aspect is supported by program management, which involves managing a 
set of interrelated projects in a way that will ensure maximum strategic gain16. The 
contact with program management gives the project manager more insight into 
the company strategy and a better idea of interdependence with other projects. 
Alongside this, program management gives the company director a better overall 
view of the total set of projects within the company, and a better understanding of 
the project manager’s situation.

Srivannaboon and Milosevic17 gave an overview of literature on alignment between 
company strategy and project management and took strategic alignment one 
step further than portfolio and program management. They stated that traditional 
literature on aligning project management with the business strategy is too much 
related to the project selection process only, whereas it should focus more on the 
actual interaction between project management and the business process. They 
related project management to the well-known strategy theory of Porter18 and 
found that business strategy realizes its influence on project management through 
the competitive attributes of the business strategy (time-to-market, quality, and 

13	 Artto & Wikström, 2005; Chenhall, 2005; Cleland, 1994; Cooke-Davies, 2005; Englund & Graham, 1999; 
Hacker & Doolen, 2007; Johns, 1998; Müller & Turner, 2005; Merwe, 2002; Turner, 2008.

14	 Cooke-Davies, 2005.
15	 Blichfeldt & Eskerod, 2008.
16	 Dinsmore, 1999; Partington, 2000. 
17	 Srivannaboon and Milosevic 2006.
18	 Porter, 1980.
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cost). Vice versa, they expected that project management execution would impact 
the adaptation of business strategy.

Also, research demonstrated that strategic alignment in production has a significant 
effect on the strategic aims of low costs, flexibility and good delivery and service19. 
And companies with strong strategic alignment perform better than companies 
undergoing strategic conflict20. Given the fact that strategic alignment occupies a 
prominent position in much project management literature, one could reasonably 
expect that strategic alignment would have the same effect on project results as it 
has on company results. This leads us to the second hypothesis.

Hypothesis 2: �Better strategic alignment between the project manager and 
executives will positively affect project results.

2.4 Collaboration
Communication between the owner of the project (often the company director) 
and the project manager is generally recognized to be a critical success factor for 
the outcome of a project. A lack of communication in this area can be a significant 
cause of poor project results. This is a recurring theme in the literature21.
It is well-known that different parties have their own specific roles in a project, which 
might vary during the different phases of the project22. In practice, the involvement of 
certain and different parties depends on the (strategic) importance of the project for 
the company. For obvious reasons, the board of a company will not be heavily involved 
in all smaller projects. On the other hand, for example, for projects that result in new 
products and skills, that will strengthen the company’s competitive position and for 
projects in which the company is working with (new) external partners generally the 
executives of a company will be involved, and sometimes mainly only in those23. The 
company director, who is sometimes part of the project organization but clearly also of 
the organization as a whole, is also responsible for creating an environment that allows 
projects to be carried out as good as possible. Important aspects in this respect are 
the company culture, the organizational structure and the rewards systems for project 
managers24. Successful collaboration is an intrinsic part of the company culture.

Müller and Turner25 reported on a world-wide study of 200 projects, in which 
communication was divided into the dimensions “collaboration” and level of 
(bureaucratic) “structure” imposed on the project manager. The research showed that 
successful projects were characterized by a high level of collaboration and an average 

19	 Chenhall, 2005.
20	 Bergeron, Raymond & Rivard, 2004.
21	 Kerzner, 2006; Müller & Turner, 2005; Turner, 2008.
22	 Kerzner, 2006; Turner, 2008.
23	 Cleland, 1994.
24	 Johns, 1998.
25	 Müller and Turner 2005.
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amount of structure. Projects that did less showed a random distribution within the 
two dimensions. Collaboration was shown to be a necessary, but not sufficient 
condition for good performance in projects. Another finding from this research relates 
to the manner of communicating. In general, it can be said that written reports have a 
negative effect on project results, while regular personal contact has a positive effect. 

Hacker and Doolen26 summarized many success criteria for projects from literature. 
Other than strategic alignment, as discussed earlier, they showed that “team 
characteristics” are key success factors for project success. Under the umbrella 
of team characteristics, they placed various elements like Skills, Commitment, 
Planning, Communications, Conflict Resolution, Feedback Mechanisms, Team 
Culture, and Authority Clarity. These are all collaboration items. In this study it was 
also shown that a huge discrepancy can exist in how the collaboration is perceived. 
Clearly, collaboration cannot only be more or less successful but also generally will 
also be experienced in a different way.

Although a culture of openness and cooperation represents the ideal project 
management environment and is the basic assumption in many discussions about 
the subject, it is not always the way in practice. This is related to the principal agent 
theory27. The theory applies to situations in which the so-called principal (in this 
case the project sponsor or the company director) hires an agent (in this case the 
project manager) to perform a task on his or her behalf. The principal also delegates 
part of the decision-making to this agent.
A project generates an asymmetrical information situation: the project manager 
knows considerably more about the details of the project than the company director. 
The fact that the interests of the project manager do not necessarily correspond with 
those of the company director can be unsettling for the company director, by which 
the company director might be inclined to build in control mechanisms to reduce the 
project manager’s decision-making powers. This might lead to a misunderstanding if 
the project manager interprets these control mechanisms as a vote of no confidence, 
and if they also lead to large amounts of unnecessary paperwork. However, this 
may also boost the need for communication, thus ensuring that the two parties 
understand each other better and that the company director is in a better position to 
manage. Moreover, they can offer opportunities for better use of the authority of the 
company director and the expertise of the project manager28. Summarizing, it can 
be said that collaboration is seen as a key contributor to project success by many 
authors. Therefore we posit the third hypothesis:

Hypothesis 3: �Better collaboration between the project manager and executives 
will positively affect project results.

26	 Hacker and Doolen 2007.
27	 see, for example, Eisenhardt, 1989.
28	 Müller & Turner, 2005.
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2.5 The Use of the Business Case
As written under “Strategic alignment”, it is crucial to carry out the right projects, 
and to carry them out in the right way29. One important instrument for determining 
whether the project is a right project in the project portfolio, and thus for strategic 
alignment, is the business case30. In general, the business case can be seen as the 
justification for doing a certain project. In that sense, the business case can be seen 
as a way of realizing strategic alignment. 

The business case as a document demonstrates how a project fits in the (company) 
strategy. Depending on the project, the phase of the project, and the organization 
carrying out the project, this document can vary from a short motivation to a whole 
book containing a detailed cost-benefit analysis, implementation planning, and 
an in-depth risk register. Basically, the business is responsible for the business 
case, but sometimes the writing of the business case is also delegated to the 
project manager. In case the project manager is not involved in writing the business 
case, the gap between executives and the project manager might be increased, 
because the business case might be too optimistic and the project manager might 
be blamed for that in the run of the project31. 

The process of creating, updating and using the business case comprises various 
important decision and consultation moments between the project manager and the 
executives, and provides the opportunity to get them all aligned32.  If the company 
director or project sponsor is involved, this will reduce the mutual distance. This 
again relates back to the collaboration, as described earlier. Also, the business case 
should be used for making important trade-off decisions in the project: for example, 
time-to-market or costs prevail in a certain project33. Therefore, we formulated the 
fourth hypothesis:

Hypothesis 4: The proper use of a business case will positively affect project results.

2.6 Alignment of Project Promises
A specific and important contributor to the project result is the fact of whether the 
project manager is faced with realistic promises for his or her project toward the 
board of the project. Basically, these promises reflect the major functions of project 
management as given by Turner34: cost, time, quality and scope, but there are 
of course many more i.e. Safety and Environment. As such, these promises are 
obviously part of the business case and they are closely related to collaboration. 

29	 Cooke-Davies, 2005.
30	 Office of Government Commerce, 2009; Improvement and Development Agency, 2007; Kerzner, 2006; 

Srivannaboon & Milosevic, 2006.
31	 Kerzner, 2006.
32	 Improvement and Development Agency, 2007.
33	 Srivannaboon, 2006.
34	 Turner 2008.
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This brings us to a fifth hypothesis:

Hypothesis 5: �Better alignment of project promises will positively affect project 
results.

2.7 The Conceptual Model completed
The five hypotheses will be used to complete our conceptual model as displayed 
in figure 2. 

Figure 2: The conceptual model, with hypotheses

2.8 The Mediating effect of Perceived Gap
The main aim of our questions is directed toward the gap between project managers 
and executives. This difference is reflected by the gap that the project managers 
perceive. Other than the project results, the independent variables may influence 
the perceived gap as well. As such the perceived gap acts as a mediating variable 
between the independent variables and the dependent variable. Therefore, the 
influence of the mediating effect of the perceived gap between the independent 
variables and the project results was also investigated. For each of the independent 
variables we pose that the perceived gap may act as a mediator. This leads to four 
further hypotheses (see figure 2):

Hypothesis 6: �Perceived gap plays a mediating role between strategic alignment 
and project results.

Hypothesis 7: �Perceived gap plays a mediating role between collaboration and 
project results.

Hypothesis 8: �Perceived gap plays a mediating role between the use of the business 
case and project results.

Hypothesis 9: �Perceived gap plays a mediating role between alignment of project 
promises and project results.
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3. RESEARCH

3.1 Survey and Questionnaire
To investigate the role of the perceived gap on project results we collected data 
using a survey study. The content validity of the questionnaire was tested by 
information obtained from literature and a few semi-structured interviews with 
project managers. The interviews helped us refine the questions and the structure 
of the questionnaire. After reviewing the instruments with colleagues we sent out 
the questionnaire to, and collected data from project managers.

The survey was sent to project managers that are members of the Dutch 
Chapter of the IPMA network (IPMA NL). The project managers in this network 
are heterogeneous and assumed to be dealing with a variety of projects, hence, 
providing an interesting sample for the project management community. In total 
about 3,000 IPMA NL members were reached. The survey was web-based and 
anonymous. In total 314 project managers started the survey of which 208 finished 
it entirely (an acceptable response rate of 6.8%). The unit under investigation was 
the interviewee’s most recently completed project. Some general questions about 
personal and company data were also included for future analysis purposes. The 
survey was designed to verify the hypotheses, as well as investigate some general 
project characteristics (table 1).

1. General part Common questions on experience in project management, 
size and branch of the organization.

2. Organization Concerning the project organization, size of projects

3. The gap How do parties experience the gap, and are there incentives 
to bridge the gap?

4. Project execution The way executives are involved (too little, too much or even 
not) in the projects.

5. Hierarchical differences Differences in culture between project managers and 
executives, cooperation between parties.

6. Communication and 
alignment

Knowledge about strategy, skills and knowledge about project 
management (like Prince2, IPMA).

7. Business case specificity Business case: explicitness of project requirements.

8. Project results How are project managers doing?

Table 1. Questionnaire items

3.2 Data Analysis
The data obtained by the survey was analyzed using both descriptive and 
multivariate methods. Descriptive techniques were used to review the data 
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concerning the separate variables of the research, while the relationships between 
them were tested using multivariate techniques. The research variables were:

>> Dependent variable: Project Results 
>> Mediating variable: The gap perceived by the project manager
>> Independent variables:

>> Strategic alignment
>> Collaboration
>> The use of the business case
>> The alignment of project promises

>> Control variables

Control Variables
There were a number of project-level variables included that in addition to the 
mediating and independent variable may influence project results as well. We 
controlled influences at the individual level, the project level as well as organization 
level. At the individual level we measured the respondents experience with project 
management. We assumed that more experienced project managers may have 
a different view or may recognize a perceived gap between them and executives 
sooner. At the project level we measured the executive’s involvement in the project 
by asking for the extent the executive was responsible for giving the assignment 
for the project. Also, we asked for the size of the organization and the number of 
projects that were performed at the organizations level. We could assume that larger 
organizations and organizations that have more projects are more experienced 
in running projects and therefore may affect the perceived gap between project 
managers and executives. 

3.3 Test of our Hypothesis
A full statistical analysis was conducted on the full data set. The analysis is described 
in detail in Scholten et al and Kolck35. To test the hypothesis and the conceptual 
model, several statistical models were built. The first model assesses the effect of 
the independent and the control variables on the project results. As a result, the 
model shows that the strategic alignment between project managers and executives 
is statistically significant and positively related with project results and therefore 
confirms Hypothesis 2 (see page xx). Also we found support for Hypothesis 3, which 
stated that more collaboration between project managers and executives has a 
positive effect on project results. Hypothesis 4 investigated the use of the business 
case on project results, and we found a statistically significant and positive effect on 
project results, thereby confirming Hypothesis 4. For the effect of alignment of project 
promises we did not find a significant effect and could not confirm Hypothesis 5 
(see page xx). In addition, for the control variables we found that the effect of larger 
organizations was negatively affecting the project results.

35	 Scholten et al (2010) and Kolck (2008).
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In the second model, we estimated the influence of all independent variables on the 
mediating variable, the perceived gap. The findings show that the use of a business 
case is statistically significant and negatively related with the perceived gap. 
Similarly, we found that also collaboration and alignment of the project promises 
are statistically significant and negatively related to the perceived gap. Strategic 
alignment is not related to the gap, according to our results.  For the control variable 
that captured the amount of experience in project management we found a small 
significant and positive effect on the perceived gap. This may indicate that more 
experienced managers are better in recognizing a gap with executives or are more 
likely to have a different view on how projects should be executed. 

The third model estimated the influence of the mediating variable on the dependent 
variable. The model shows a significant and negative effect of the perceived gap on 
project results and confirms Hypothesis 1.

The mediating role of perceived gap (Hypothesis 6 to 9, page xx) was also 
analyzed. This is described in Scholten et al and Kolck36. For the alignment of 
project promises and for the strategic alignment we did not find a mediating effect 
of the perceived gap. There is only a direct effect of strategic alignment on project 
results and therefore Hypothesis 6 could not be confirmed. For the collaboration 
we found that collaboration has a significant direct effect on project results and 
an indirect effect through the perceived gap. Hypothesis 7, which predicted this 
mediating effect, is confirmed. Similarly we found partial mediation for the use of 
the business case (Hypothesis 8 confirmed). 

Finally, we found no direct effect of alignment of project promises on project results 
but we did find a direct significant effect of the perceived gap. Hypothesis 9 that 
posited the mediating effect of the perceived gap is therefore supported as well. We 
can conclude from these findings that with respect to collaboration and the use of 
the business case we found partial mediation through perceived gap and we found 
full mediation of the perceived gap for the alignment in project promises. 

Together with the direct influences, the validated model is given in figure 3. In this 
illustration, ‘+’ means increasing effect, ‘-/-’ means decreasing effect, and dotted 
lines indicate partial mediation.

36	 Scholten et al (2010) and Kolck (2008).
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Figure 3: The validated model (‘+’ means increasing effect, ‘-/-’ means decreasing effect, and 

dotted lines indicate partial mediation)

4. IT DOES AFFECT THE PROJECT RESULTS!

Our findings broaden the knowledge of the role of the perceived gap between 
project managers and executives on the project results. Also, the findings give us 
further validation of four important success factors for projects: 

>> strategic alignment
>> collaboration
>> the use of the business case 
>> the alignment of project promises. 

One of the major results is that there is evidence of a clear and strong effect of 
the use of the business case with project results both direct and through the gap. 
As far as we know, this clear effect is not shown as such in recent literature. Our 
results validate the claim that is often made in practice and by modern project 
management streams like Prince2 or PMBoK®, that the business case is or should 
be an important guiding document to make trade-offs in projects. Also, the results 
give a direction for developing more knowledge on project strategy research. 
The strong effect of strategic alignment clearly shows the relevance of aiming for 
common understanding between project managers and executives of the strategic 
intend of projects.

Secondly, the results show a significant effect of the gap on project results. As 
shown in figure 3, there is a decreasing effect of the perceived gap on the project 
results. Meaning the project results are negatively affected by the gap.

Thirdly, the findings provide strong support for the direct effect of strategic alignment 
on project results. It is however remarkable that the strategic alignment is only 
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directly related to the project results; not through the mediation of the gap. This is 
due to the fact that strategic alignment and the gap are not related (according to 
our results). Strategic alignment was considered as the alignment of the project 
managers only with the strategy, whereas the gap is related to both parties 
(executives and project managers). 

Fourthly, the results do not show a direct relation of the alignment of project promises 
with the project results. This is an unexpected result. On the other hand, our results 
show that the alignment of project promises does contribute to the perceived gap 
and it was shown that the perceived gap plays a mediating role between alignment 
of project promises and project results. It seems that the alignment of project 
promises between executives and project managers is an important explanatory 
part of the influence of the gap on project results (alongside the relationships 
of collaboration and the use of the business case, that have partially mediated 
relationships with the project results). In practice, this might mean that alignment 
of project promises, and communicating these clearly without ambiguity, is an 
effective way of decreasing the gap with a view on better project results.

5. IMPLICATIONS FOR PROJECT MANAGEMENT

The results as described above have direct implications for project management 
in practice and therefore the project manager himself. It clearly shows the negative 
influence of the gap between executives and project managers and the importance 
of strategic alignment, collaboration, the use of a business case, and alignment of 
project promises for project success.

The gap certainly has impact; and the existence and size of the gap is based 
on strategic alignment, collaboration, the business case, and the project 
promises. Therefore, both project managers and executives should have a clear 
understanding of these factors and how these subsequently negatively influence 
project results. We are then able to mitigate these factors and improve project 
results. The effect of using a business case – not found in literature, as far as known 
to the author – is obvious. The findings also contribute to the importance of having 
common understanding of how projects should be organized. If project managers 
and executives have a strong consensus on the operational and strategic issues 
in project management it positively contributes to the overall performance of the 
project. This can immediately be used in practice, by devoting project meetings 
between executives and project managers (including the kick-off) to the above 
topics. 
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