Factsheet

Solvency Il

Opportunities in Compliance

Solvency Il will dramatically change the way
insurance companies are being monitored
within the European Union. And for you, as
insurer it will not be easy to comply with the
European Legislation. Good preparation and
oversight will therefore be of utmost
importance. Atos Consulting helps insurers
to realize their Solvency Il goals with our
structured approach and framework,
supported by our Solvency Il tool. We gladly
demonstrate our Framework and tool, to
show you how we can support you to timely
and efficiently comply with regulations and
gain a competitive advantage in the market.

Solvency II, are you ready?

It is essential to determine which activities are
essential to focus on, to be able to comply with
the Solvency Il regulations by 2014. Who is
responsible for these activities, who should be
involved, in which order should | execute the
activities, what should the priorities be, and
which evidence does the regulatory bodies
require? A structured, step by step approach
that provides an overview of the cost and effort
required to manage this complex process that
affects so many aspects of your organization is
therefore imperative to guarantee success.

Insurance companies that see Solvency Il not
only as a compliance issue, but an exercise to
find synergy between business objectives, like
for example embedding value management will
most definitely gain a competitive advantage to
their competitors. Risk and capital management
embedded as a way of working within all layers
of the organization is the key to success.

Solvency Ilis a fundamental revision of the
capital requirements for European Insurance
branch. Its sole purpose is the revision of the
EU-wide regulations of capital requirements
and the norms with regards to Risk

Management.
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Why Atos Consulting?

Up until now, your advisers told you “what” you
should do with regard to Solvency Il.

Atos Consulting helps you with the “how” to
comply challenge. We are a unigue implemen-
tation partner: we understand the essence of
the impact of introducing Solvency Il on your
organization, and know what the effects are on
your processes, IT environment and people &
culture. This combination is essential in
successfully introducing Solvency Il within your
organization.

What does Atos Consulting
offer?

We help you by providing the best multi-
disciplinary expertise:

» We combine our expertise with specialist
expertise from our alliances (actuary,
accountants, internal accountants etc).

» Our Solvency Il Framework & Tool provides
you with insight into the delta between your
current situation and our desired ambition
with regard to the Solvency Il requirements,
in a structured way. Furthermore, it provides
you with a pragmatic translation into a
structured implementation approach, which
will provide constant insight into the progress
of your Solvency Il program.

» We help you in realizing the necessary guality
improvements in data and systems to
comply with Solvency Il regulations.

For more information:
Hugo Cloete

Financial Services
+31(0)88 265 8386
info.consulting@atos.net
atosconsulting.nl/solvency

‘Our guarantee: you comply timely and pro-

fessionally with the compliance and report-

ing requirements. And, you have embedded
risk and value management within all layers
of your organization”.

» Our approach also focuses on the necessary
required changes in the culture and practice
of your employees, and facilitates the change
process.

» Atos Consulting has a long track record
and ample experience in introducing Lean
processes, to ensure imbedding of Solvency |l
deep within you organization, without
re-inventing the wheel.

Atos Consulting guarantees
you

> Timely & professional compliance with the
reporting requirements of the governing
authorities.

» We will ensure that risk and value manage-
ment are anchored and within all layers of
your organization.

Atos, the Atos logo, Atos Consulting, Atos Worldline, Atos Sphere, Atos Cloud, Atos Healthcare (in the UK) and Atos Worldgrid are registered trademarks of Atos SA.

atosconsultmg.nl March 20120 2012 Atos


http://www.atosconsulting.nl
mailto:hugo.cloete%40atos.net?subject=
http://www.atosconsulting.nl/solvency

