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Close-up
financial HR: The transparent pathway to change
A clear view of people management can make a million-euro 
difference. In this article, we analyze the six ‘fitness factors’ 
offered by the Financial HR tool that provide big savings and also 
an opportunity for Business Transformation.

DATA BREACH NOTIFICATION: THE INCONVENIENT TRUTH
How secure is your operational data? The regulators would 
certainly like to know and have introduced tougher legislation 
as a result. Here, we look at an integrated approach to data 
breach prevention.

business transparency and 
enterprise risk management
Providing a comprehensive ‘in-control’ report is important in 
most industries but especially in the insurance sector where 
tough market demands combine with rigorous regulation. Caser 
Seguros, a Spanish insurance company, provides an excellent 
example of how this challenge can be met.
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Reducing Vulnerability in the Supply Chain
Falling demand and unpredictable global supply costs are taking 
their toll on the supply chain and testing all but the strongest 
supply-base relationships. This guide sets out ten recommended 
actions for meeting the challenges of falling global demand.

Confident performance management
Understanding and developing business performance is the key 
to a well-oiled business machine. However, in the current climate, 
this skill is being forgotten as organizations scramble for survival. 
Here, we look at how Corporate Performance Management tools 
can refocus the decision-making process.

VIEWpoint: business transparency 
Dr Elly Plooij-van Gorsel, former Vice-President of the European 
Parliament, offers some blue-sky thinking on Good Governance 
and Business Transparency in the international arena, including the 
role that innovation has to play in surviving the current downturn.

oscar’s view: internal control and its 
influence on the current financial crisis
Executive Vice President of Atos Consulting, Oscar van Leeuwen, 
takes a look at the fallibility of internal control systems and how 
these shortcomings contributed to the current financial crisis.

6
10

16

seeing things differently
A round-up of analysis and opinion regarding regulatory 
disclosure and financial communication in times of crisis.

24

22

28

transparency and market returns 
The effect on stock value alone demonstrates the need for 
accurate and reliable measurement of operational control. But 
many organizations are still searching for the right validation 
system to achieve this. A simple three-point approach may 
provide the answer...

Message from the editor

A ll over Europe, the Americas, and Asia, we have 
experienced an economy with a consistent high 
growth for more than five years. And suddenly, 

we have dropped into a recession that has shown 
little sign of abating. 

What does all this mean? Have all business rules 
become obsolete? Is all corporate wisdom carefully 
acquired in recent years suddenly useless? What 
strategy should be chosen in order to survive? 
Unfortunately, there’s no silver bullet. Yet, some 
patterns and trends are already visible. 

First of all, many managers and entrepreneurs have, 
over the past few years, been making their business 
decisions based on belief rather than fact. Trust was 
paramount, evidence was lacking. We believe that the 
successful companies of the near future will be those 
who are fully transparent. Such companies are able 
to rely on trustworthy data and superior Governance, 
Risk, and Compliance (GRC) control mechanisms: 
contemporary GRC concepts, processes, and 
systems that are used by skilled professionals as well 
as supervisory board members. 

Secondly, we believe that those companies who are 
flexible and agile enough to instantly cut excessive 
fat from their corporate bones will be able to sustain 
operational excellence in the years to come. These 
companies will be able to naturally and continuously 
adapt the right size of their operations, matching the 
fluctuating demands of their marketplace.

Thirdly, we believe that, in the end, successful 
companies will be the ones still capable of producing 
profound and positive changes in products, services, 
distribution channels, and customer service practices 
despite tight resource management.

Such effects resulting from transparency, 
transformation, and innovation have to be addressed 
by managers in the economic context, which is, as 
we’ve already seen, at best uncertain. There is no 
predefined prospect for high growth. The challenge 
for managers is to select those issues that are most 
relevant for their firm. These will have to be addressed 
in line with an economic uncertainty that is expected 
to last for the next few years. 

A low-growth economy with low structural change will 
not punish mediocre performers. Nor will a high-growth 
economy. But the economy in which we now live and 
operate is a low-growth economy with transparent price 
mechanisms and much structural change. It has little or 
no tolerance for non-adaptors and inferior performers. 

The current economic climate requires more 
precision in strategic thinking, implemented more 
quickly and with a higher quality of execution. This 
demands transparent governance and full operational 
disclosure to succeed. In many ways, this is the key 
not just to surviving the recession, but to ensuring an 
innovative and plentiful future. 

Quite a volatile background to set the scene for this 
edition of VIEW! 

We begin with Business Transparency, taken from 
three different angles in three distinct, in-depth 
articles. The first deals with the question of how 
legislation on mandatory data breach notification 
might affect our corporate and personal lives. 

The second takes a completely different view on 
Transparency, by addressing the potential relationship 
between the perceived internal control systems of 
listed companies and their stock value. The third 
article concentrates on using Corporate Performance 
Management as a means of creating Transparency 
from both an internal and an external perspective. 

Elsewhere in this edition of VIEW, we continue this 
focus on Business Transparency by providing some 
practical views on Transparency in HR practices, 
the Supply Chain, and the Internal Control Function.

Finally, we feature an interview with Dr Elly Plooij–van 
Gorsel on Business Transparency and Good 
Governance in Europe as well as a report on a 
Round Table conference on the subject, during 
which four of our very own thought leaders shared 
some interesting opinions. 

On behalf of the Editorial Board and the contributors 
to this edition of VIEW, I wish you an enjoyable and 
inspirational read.

Han van der Zee
Chairman of the Editorial Board of VIEW

view@atos-consulting.com

Han van der Zee
For a full biography, please see 
page 31.

What does all this mean? Have all business rules become 
obsolete? Is all corporate wisdom carefully acquired in recent 
years suddenly useless? What strategy should be chosen in 
order to survive? 

VIEW complements another regular publication of Atos Consulting: Look Out, which 
describes emerging trends in society, technology, the economy, and the political climate 
that will impact the way business is conducted. If you don’t have your personal copy of 
Look Out, contact your Atos Consulting representative. It is well worth a look.
You can also read more on Look Out by visiting www.lookout.atosconsulting.com.
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